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Question one: How do politics affect program management and the policy process? How can public administrators help to lessen obstacles created by politics? 
In the project management context, Ely & Jacob (2013) consider politics as the use of influence and/or persuasion to determine an outcome of an event, decision or even strategic direction. The said influence may come from the person in charge of the project or others. Since organizations are regarded to as living organisms with personality known as culture which contains several subcultures, there is always competition among the varied subcultures that in turn calls for the project managers’ ability to understand the motives and objectives of others within an organization (Armstrong, 2014). As such politics have both negative and positive effects on program management and policy process. It should be noted that successful managers use professional and personal skills in mitigating obstacles that could be created by politics.
Project managers use politics in wielding influence to achieve project strategic goals (Armstrong, 2014). For instance, in a matrix organization a project manager uses personnel assigned to them by resource managers. As such, project managers are obliged to being politically savvy in order to achieve their objectives. Positive politics advance the goals of a project while negative politics are setbacks to the realization of project goals (Armstrong, 2014). The policy process includes policy formation, adoption, implementation and evaluation (Ely & Jacob, 2013). In this regard, politics play a critical role in that they influence the policy process from formation to evaluation. According to Armstrong (2014), politics and policy result in legislation and budgetary process needed for support of project implementation. Consequently, for public administrators to be able to lessen the obstacles created by politics against successful project management, they basically need to be in know regarding organizational politics by understanding the agendas of others and associated organizational political climate so as to use the necessary personal and professional skills to combat the challenges in time. An example is being able to use diversity in addressing various issues concerning the projects. 
Question two: Describe a government project you feel was a success that went through a long range or strategic planning process. How important was the long range or strategic planning process for the success of the project? What could have been the result of less stringent planning?
Obamacare plan
Also known as the Patient Protection and Affordable Care Act, the plan is a program that was developed to reform the health insurance industry and the American health care system as a whole. The main objectives of the plan included increasing the number of the insured, improving the quality of care and reduction of the healthcare costs. Additionally, the project aimed at improving quality as well as reducing payments to hospitals for some of the Medicare services plus experimenting with new payment and models of delivery. The success of this project is reflected in the sense that its institution has seen to it that about twenty million Americans have gained health coverage.
The long range or strategic planning process was important for the Obamacare project in that it led moving ideas into practice. The said planning process contributed to the success of the project by outlining tasks, milestones as well as steps that would be required to be followed to facilitate project implementation. In this regard, it identified healthcare service delivery sites, possible barriers to the implementation of the project and also provided for contingencies thereto. In essence the whole process ensured that the planned project is implemented to completion. If planning of this project were less stringent, there would have been poor results in terms of inability to successfully implement the project. This would have been more possible with the fact that there existed a lot of political interference in relation to the project.
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